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Introduction
This study is part of a series of multi-client reports
on the world’s market for Intelligent Controls in
non-domestic buildings (IBC(e)1).   “The
European Market 2000 to 2005” is our eighth
edition on the environmental systems business
and, based on data from manufacturers
representing more than 90% of sales to the
market, is the most detailed and accurate report
published on this subject.  Support from all the
major manufacturers and suppliers over the last
seventeen years has enabled us to develop a
robust business model that takes account of
inputs from all distribution channels and trends
numerous market segmentations plus product
and system cost structure over the last decade.
This 725 page report benefits from comparisons
with similar studies carried out in different
regions of the world and related intelligent
controls for other building services.  It is split

into two volumes, where volume I comprises the
executive summary, comparing findings such as
supplier shares and market segmentations across
all countries,  and volume II provides the detailed
analyses using the same format for each of the
EU(7)2 countries.  Data on the past, present and
future market for IBC(e) is clearly presented in
both quantitative and qualitative terms, so that
strategies can be developed to fully exploit
opportunities on a pan-European basis. Our
model below represents the fundamental
concept of an intelligent, integrated building,
and provides the foundation of this study. This
shows the common building services and their
hierarchy for integration. It identifies the main
players involved in their specification, supply or
integration and therefore for whom this report
should make vital reading.

Definitions
1 IBC(e): Intelligent Building Controls -
environmental controls:  -  Computerised /
microprocessor products and systems that control/
monitor environmental plant such as heating,
ventilation, air conditioning in non-domestic
buildings, comprising a central user interface,
communications network and data acquisition/
direct digital controllers (DDC)

2 EU(7): Belgium, France, Germany, Italy, Netherlands,
Spain, United Kingdom

3 IBMS: Integrated Buildings Management System:
Control systems that integrate two or more different
building services under one contract
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Market Appreciation
Sales by IBC(e) manufacturers reached Euro 1.6
billion in 2000 growing at an annual rate of
9% per annum from 1997. This growth was
driven by higher levels of construction activity,
development of the small and medium size
building business, higher levels of penetration
and convergence of advanced controls into the
conventional market.  Sales through third party
channels increased their share of the business to
31% making the total EU(7) market worth Euro
2.16 billion at system sales prices.

PRICE PRESSURE
Demand for IBC(e) was sufficiently high during
the last three years to reduce price pressures and
in some developing markets sales margins
increased. Cost per point and margins differ across
the EU(7) partly due to the maturity of the market,
construction activity, the supply structure and
intensity of competition.

WORLD PERSPECTIVE
The EU(7) market accounts for about 28% of world
sales.  Despite the last two years having the highest
rate of growth recorded since the late eighties it
cannot compare with North America where growth
over the same period has been a phenomenal 16%
per annum.

DISTRIBUTION CHANNELS
Analysis of the channels of distribution show that
the EU(7) countries exhibit different
characteristics, and countries who do not support
the controls contractor and EMSCO routes to
market have a lower penetration of advanced
controls.

INFLUENCE OF IBMS
Integrated building management systems
developed slowly from 1990 to 1997, but since 1997
this market has rapidly grown. Demand has
increased as suppliers have demonstrated the
benefits and resistance to change has been
overcome. IBC(e) manufacturers now promote
integration and this activity has become a major
part of their systems business. The major catalyst
to the continued development of this business is
the introduction of standard communication
protocols and the reorganisation of contractual
procedures so that  end user requirements are
included in the conceptual design.

PENETRATION OF IBC(e)
The sales of IBC(e) systems per capita based on
construction output is one measure that we use to
benchmark penetration and determine latent
potential of advanced controls.    Our research shows
that markets in Northern Europe including the UK,
Germany and the Netherlands are relatively mature
markets.  Whilst in Southern Europe, including
France Italy and Spain penetration is much lower.

FUTURE
The next five years present major challenges to all
those in the supply chain as growth in demand falls
across all countries and the intensity of competition
increases.  Technology will continue to drive product
development and there will be a migration towards
information communication technology and Internet
protocols for the transmission and management of
data from building control systems and its integration
within the wider enterprise environment.
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Belgium – is the smallest market in the EU(7)
which is dominated by three manufacturers, has
grown consistently but modestly over the last ten
years despite the fact that it does not support
third party routes to market.

France – this, the third largest market has achieved
higher rates of growth during the last three years
than the European average as ddc controllers
converged on the conventional market. However,
building controls per capita is one the lowest and
there is still potential for further growth.

Germany – Germany, by far the largest market in
the EU(7), is dominated by the major global
suppliers and is the most developed market.  It
has experienced solid and consistent growth over
the last ten years.

Italy – is the fourth largest market but has fewer
suppliers than any other EU(7) country.  The market
experienced one of the highest rates of growth in
the last three years fuelled by increased activity
in new construction and higher levels of
penetration.

Netherlands – this is the fifth largest market and
growth during the last three years has exceeded
the european average.  Robust and well developed,
the Dutch market has strong third party
distribution channels.

Spain – Spain is the sixth largest market but has enjoyed,
in the last three years, rapid growth due to a strong
increase in new construction output.   Increased
penetration of advanced controls has occurred due to
greater support of third party routes to market.

UK - this, the second largest market in the EU(7) is the
most competitive.  Lower than average growth at 7%
is partly due to price pressures although these have
relaxed during the last three years.  The supply
structure is strong and has the most developed and
efficient distribution channels in Europe.

For more information on these reports please visit our website:  www.proplan.co.uk

i&i limited
i&i limited is Europe’s leading research and consultancy
company specialising in intelligent  buildings. i&i limited
provides a comprehensive range of professional services
to suppliers, managers, government and industry. The
Proplan division established in 1980 has analysed the
markets and technology for building controls and services
in 37 different countries in Western and Eastern Europe,
Scandinavia, the Middle East, S.E. Asia and the Far East
including Japan and China. Over one hundred
assignments have been completed in marketing strategy,
product planning, market assessment and evaluation and
company/product image, using the same team of
professionally qualified senior consultants. Through a
series of multi-client studies entitled “Intelligent Controls
in Buildings” we have charted the progress of intelligent
controls in buildings and its players for nearly twenty
years. Our objective has been to provide manufacturers
and suppliers with accurate information on which to
develop appropriate marketing and business strategies.
This has been achieved through the assistance and co-
operation of our clients who comprise the major suppliers
to this business.

We research the following markets on a global basis under
our branded title “Intelligent Controls in Buildings”:

■ Environmental (HVAC) Control Systems - IBC(e)

■ Fire Detection Systems - IBC(f)

■ Lighting Control Systems - IBC(l)

■ Security Systems - IBC(s)

■ Integrated Building Management Systems - IBMS

■ Strategic Planning

We can supply tailored, single-client studies structured
across global markets by building project, vertical market,
country, in some cases a regional distribution within a
country, on a range of topics including:

■ Communication Elements & Computer Hardware

■ Communication Standards

■ Engineering and Commissioning

■ Maintenance

■ Sensors and Field Elements

■ Supervisory Software

■ Variable Speed Drives
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Alternatively the Executive Summary Vol 1 can be
purchased together with separate country reports:

Return this form to:

i&i limited, Building 9, Bucknalls Lane,
Garston,  Watford, WD25 9XX, UK
Tel: +44 (0) 1923 66 59 50  Fax: +44 (0) 1923 66 59 51

Method of payment for overseas customers -
Bank Transfer to NatWest Bank plc, Watford
Junction Branch, 7 Station Road, Watford,
Herts, WD1 1TH, United Kingdom for account
number 86459929, sort code 60 22 40. Please
enclose a copy of the instructions to your bank
with this order.

Payment must accompany order

I enclose my cheque for £.............................. made payable to i&i limited

Name                                              Position                                              Company

Address

VAT no: Country

Nature of Business Telephone

Signed Date

This study is confidential.  Unauthorised distribution of the information it contains harms the interests of the subscribers and
i&i limited.  Subscribers hereby certify that the study is only to be used by the personnel currently employed in their company
and that it will not be communicated in any form to any other company, trade association or individual.

THIS REPORT IS PRINTED AND PRODUCED IN THE UNITED KINGDOM

Belgium £1990

France £1990

Germany £1990

Italy £1990

Netherlands £1990

Spain £1990

United Kingdom £1990

 £7,250

 £350

 £750

ORDER FORM

P  R  O  P  L  A  N

INTELLIGENT
CONTROLS   IN   BUILDING

Complete report comprising the Executive Summary Vol 1
together with report “Intelligent Controls in Buildings -
The European Market 2000-2005” in ring binders.

Additional copies in ring binders

Additional CD ROM with a licence to print unrestricted
quantities for exclusive us within own organisation

UNIT PRICE               QTY          TOTAL
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